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INTRODUCTION:

Manitoulin Health Centre (MHC) recognizes the importance of appropriate, accurate, timely and well disseminated communication. Health care organizations deal with many kinds of information and utilize numerous mechanisms to communicate with stakeholders, both internally and externally.

Communicating with stakeholders is a key strategic priority for MHC and is embedded as such within the Strategic Plan.

COMMUNICATION TEAM:

Manitoulin Health Centre utilizes the Senior Management and Management Teams as the groups primarily responsible for the organization’s alignment of efforts around communication. The Chief Executive Officer, who is a member of these two teams, has delegated authority from the Board of Directors for formal external communication to stakeholders.
STRATEGIC ELEMENTS:

The Communication Plan must be in alignment with the Strategic Plan of the organization. The following are key elements concerning communication, contained within MHC’s Strategic Plan:

MISSION STATEMENT:

“To contribute to the health and well-being of all who come to us in need”

VISION STATEMENT:

“Dedicated to excellence in all we do”
Key Belief concerning communication:
· We believe we have a duty to provide information to the people we serve about:

· what creates good health;

· the structure of Ontario’s health care system;

· our services;

· responsible use of health care resources; and

· the cost of health care.
Important Goals and Objectives concerning communication:

· Operate in a manner that is both transparent and accountable
· Utilize Information as a key strategic resource
· Promote a culture of safety and efficacy

· Encourage open communication with our First Nations communities and local providers of health to Aboriginal peoples 
· Improve information technology to achieve efficiencies. 
· Increase capacity for evidence based decision-making, utilizing integrated information  
· Integrate clinical information into a useable electronic patient care record
· Share patient care information across the circle of care, while safeguarding privacy
· Participate in regional IT initiatives, leveraging resources and opportunities for growth of infrastructure
· Instill a sense of common purpose and teamwork
MANITOULIN HEALTH CENTRE

COMMUNICATION WORKPLAN 2011
	Objective/Desired Outcomes
	Target Audience
	Message/Information
	Methods
	Timeframes
	Accountability
	Measures

	

	Increase communication with First Nations Communities
	First Nations patients of MHC
	MHC’s culturally appropriate services for First Nations patients and family members
	Produce a brochure in English & Ojibway, focusing on Traditional Healing Programs
	Spring of 2011
	CEO
	Brochure published by June, 2011

	

	Promote a Culture of Safety and Efficacy
	Staff of MHC
	Inform staff and patients concerning the elements of MHC’s QIP
	Website, email, local newspapers
	Summer of 2011
	Senior Management
	QIP fully disseminated by Aug 31, 2011

	

	Utilize the Medworxx platform to inform staff concerning BPSA
	MHC staff
	Standardized  policies and Procedures for the Broader Public Sector Accountability Act
	Utilize an on-line database
	Spring 2011
	CFO and IT Manager
	Medworxx populated by May, 2011

	

	Promote elements of a regional Electronic Health Record 
	Ministry of Health, LHIN 13, Manitoulin’s

Physicians
	Enhance the transfer of clinical information into the physician’s office platforms, enhancing patient care
	Build and launch POI within NEON

(Physician Office Integration interface)
	Winter of 2011
	Senior Management and IT Manager
	Successful IT interface established for Lab and Radiology data by Dec 31, 2011
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